
STRATEGIC PLAN
2026-2030

MISSION 
To build community wealth in
Rhode Island through
ownership and investment,
particularly in neighborhoods
that have experienced
historical disinvestment.

VISION 
For Rhode Island families and
communities to control their
own economic destiny.

Growth 
We are committed to imagining and creating new possibilities.
We grow forward by carving a path, removing barriers, going from
programs to systems. 
We build ladders. 

Wholeness
We take an ecosystem approach, building the plane and the
runway. 
We build intergenerational wealth for neighborhoods and families. 
We believe in acting as whole-people and whole-communities,
bringing to bear all of the assets and capitals that exist in ourselves
and our places.

Generative
We hold ourselves accountable to producing positive impact
through both process and results. 
We seek communities that generate opportunity and prosperity
for everyone. 
Wealth generates resilience.

Abundance
Assets, wisdom, and resilience abound in our communities and
people. Our role is to enable them to thrive. 
We make offerings from our strengths. 
We believe that the complexity required for shared prosperity can
only be held by community.

For an economy 
in which our people 
and communities thrive 

VALUES

Hi, neighbors! This past spring, Local Return celebrated our fifth birthday. In our first five years, we launched Rhode
Island’s first-ever community investment fund and the first diversified CIF in the country, built a community network for
real estate ownership in the state, and reminded leaders why community wealth matters. And now we are so pleased to
share with you our strategies for the next 5 years. Undoubtedly, this plan will evolve as we implement and learn, and as the
world changes in unexpected ways around us, but this is our north star: a strong, self-reliant, equitable economy that helps
our beloved communities thrive.

We believe in a new economic paradigm for Rhode Island. Join us in making it a reality. 
With love and gratitude, 

Local Return



GROW ORGANIZATIONAL CAPACITY AND STABILITY TO MEET MISSION
Increase revenue. Secure paid staff capacity. Continuously learn and improve. Consider structure. 

BUILD OWNERSHIP
MODELS FOR

COMMUNITY ASSETS

Develop a pipeline of community
investees. 

Generate and preserve locally-
owned and community-
benefitting assets.

STRATEGIES

CHANGE THE
NARRATIVE 

Offer an alternative vision /
alternative options to the
current/dominant approach to
economic development. 

Encourage people to imagine
alternatives, cultivate
responsibility and enthusiasm. 

GENERATE 
COMMUNITY
INVESTMENT

Build and spark vehicles for local
investment. 

Activate a network of motivated
community investors. 

Generate community
investment

Change the narrative

Build ownership models

Consciousness

Capacity

Generative capital
for local ventures

Local ownership of
local assets

Community
wealth

If we... ...it will lead to... ...which results in......in order to increase... 

THEORY OF CHANGE

Strong network of believers
New understandings of community wellbeing
Shared definitions of community wealth 
Thriving community investment and ownership ecosystem 
Increased volume and value of locally-owned community assets 
Increased volume and value of community investment 

2030 OBJECTIVES
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